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United Way
of Westmoreland County



1011 Old Salem Road, Suite 101

Greensburg, PA  15601

Phone (724) 834-7170   FAX (724) 834-7245

Partner Agency Agreement

This agreement is between the United Way of Westmoreland County, referred to as "UWWC" and «agencyname» referred to as the "Agency" for the years 2008 - 2011.

The parties in this Agreement believe that federated fundraising is an effective way to raise community dollars for human services and that the community’s interest is best served by working together to develop and maintain a system of effective, efficient and needed human services.

In consideration of UWWC’s acceptance of the Agency as a partner and in further consideration of the Agency and UWWC agreement to be mutually and legally bound by the covenants, terms and conditions set forth below, the Agency is approved as a partner agency.

This agreement supersedes all previously written or verbal agreements.
A.  BOTH UWWC AND PARTNER AGENCY AGREE TO:


1.
Maintain a tax-exempt status from the Internal Revenue Service under section 501(c) (3) of the IRS Code and in compliance, if required, with the annual reporting requirements of the Pennsylvania Bureau of Charitable Organizations, IRS and with any other legal requirements by other government regulators.  Current partner agencies who are tax exempt related to being a part of the governmental arm will be exempt from submitting 501 (c) (3) status, but must maintain annual reporting compliance as detailed above. 


2.
Maintain responsible management through a volunteer governing Board of Directors of at least five (5), preferably seven (7) or more unrelated people, which is representative of the community meeting at least quarterly and exercising effective financial, service and administrative control.


3.
Ensure that management, general, and fundraising expenses will not exceed 25 percent of total support and revenue.  (The percentage is computed from information on IRS Form 990 by adding the amount spent on fundraising, management and general, then dividing that amount by the total revenues.)


4.
Maintain financial records in accordance with generally accepted accounting principles (GAAP). 

5.
Conduct an annual audit or review by an independent certified public accountant in accordance with Generally Accepted Auditing Standards (GAAS).  If the agency’s total budget is over $100,000, an audit is needed; if the total budget is under $100,000, a review is needed.  A cash basis audit will be accepted by UWWC for agencies with a total budget of $100,000 - $299,999 beginning in 2007.  
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6.
Adhere to a "written, Board approved," policy of non-discrimination in the conduct of the affairs of their respective organizations.


7. 
Adhere to a "written, Board approved," conflict of interest policy that is in compliance with the Pennsylvania Nonprofit Corporation Law of 1988.

8. 
Cooperate with other agencies in eliminating duplication of efforts, in 
identifying and meeting unmet needs, and participating in projects 
which are designed to improve the delivery and high standard of service 
that adds to the quality of life in UWWC service area.
B.
PARTNER AGENCY AGREES TO:

1.
Work in cooperation with other community agencies/organizations and the Community Investments Offices of UWWC to assess on a continuing basis the need for human service programs; to seek solutions to human service problems; to promote preventative activities; and  to foster cooperation among local, state and national agencies serving the community.

2.
Accept the grant decision as approved by the UWWC Board of Directors and comply with the various policies and procedures governing the grants process and other aspects of UWWC’s financial relationship to the Agency.

3.
Support the mission and reputation of UWWC.  Actively support the annual UWWC campaign by conducting a UWWC fund raising campaign and encouraging the members of its governing Board, staff and constituents, to contribute, to volunteer their services, and to assist with other campaign activities.  To participate in UWWC’s annual Day of Caring, either by submitting a volunteer project or recruiting staff or board members to volunteer their time. 
4.
Send a timely acknowledgement to all UWWC donors who have designated contributions to the agency and provide proof of such upon UWWC request.

5.
Keep the public informed as to its services and goals.

6. Prominently display the United Way name and logo on letterhead, newsletters, annual reports, Webpage (with an active link to UWWC Webpage at www.unitedway4u.org), advertising (including all promotional information and other printed materials of general circulation used for the UWWC supported programs, making known in every practicable manner, that the Agency is a recipient of United Way support).

7. Identify UWWC as a source of funding and other assistance in any media coverage for UWWC supported programs.
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8. Allow UWWC staff, board and grant representatives to schedule attendance at one agency board meeting per year.
9. Encourage administrative and board participation in UWWC meetings, trainings and workshops.

10. Ensure that no part of any funds received from UWWC is used or applied for purposes other than those outlined in the approved UWWC Program Application, and that no such funds are redistributed to programs and/or agencies other than those listed in the approved program(s) application.  Should an organization find a need to make significant changes in the program, population, etc., these changes must first be approved by UWWC.
11. Respond, in a timely fashion, to UWWC requests for additional information to supplement or to clarify information contained in materials prepared and submitted by the Agency.

12. Communicate as early as possible, whenever agency or key personnel changes occur and whenever program changes may impinge on the agreed upon funded programs.

13. Submit to UWWC a copy of the agency’s IRS 501 (c)(3) status. 

14. Submit to UWWC with the multi-year agreement a completed Program Application Packet for each program for which funding is requested.  Partner agencies that do not want to be considered for a grant do not need to complete a Program Application Packet. 

15. Submit to UWWC annual updates of:



a.
a statement of 25 words or less describing the program(s) of the agency (if it has changed);



b.
an agency brochure or a document outlining agency program(s) (if it has changed);



c.
a list of the agency's current Board of Directors and either a list of dates the meetings were conducted in the previous year or a copy of the minutes from the previous year’s meetings;



d.
a copy of the agency's current By-Laws, if there have been changes from the previous year;



e.
a copy of the agency's latest Annual Report; 



f.
a copy of the agency’s current certificate of registration from the Bureau of Charitable Organizations.  (If exempt from registration, include a letter explaining the exemption);



g.
a completed copy of the agency’s IRS Form 990, including signatures, regardless of whether or not the IRS requires the organization to file this form.  The IRS 990 must demonstrate administrative and fund-raising costs below twenty-five percent and must reconcile with the audit;
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h.
a copy of the agency's annual audit or review, with all Reportable Condition and Management letters, no later than nine months after the close of the agency’s fiscal year.  If no management letter is provided by the auditor, written documentation of such from the auditor must be submitted.  Although not in compliance with Generally Accepted Accounting Standards, a cash basis audit will be accepted by UWWC for agencies with a total budget of $100,000 - $299,999.  The audit must reconcile with the IRS 990 or be accompanied by a signed letter from the auditor reconciling these two documents.



i. 
a copy of the Board approved policy of non-discrimination, if it has changed;



j.
a copy of the Board approved conflict of interest policy that is in compliance with the Pennsylvania Nonprofit Corporation Law of 1988, if it has changed; 



k.
a copy  of the Board adopted annual agency budget containing financial and program information and provide other information as may be required by UWWC. These reports will include client, budget and program information.  This information must support the request for grants, planning and campaign; 

l.
a copy of the completed Program Update Packet, that will include current status of funded programs, reporting on goals and outcomes, client demographic profiles, unduplicated counts of number of persons served within UWWC service area, and personal stories of clientele.  (Required only for Partner agencies that wish to be considered for a grant.)

16. Submit all requested information promptly as agency/program changes and updates occur.  It is not necessary to wait for UWWC requests to update information.

17. Recognize that UWWC reserves the right to request additional information and/or meetings as concerns arise.

18. Recognize that delays in submitting requested reports and information will result in the delays or forfeiture of grant payments and may result in termination of this agreement.  

C.
UNITED WAY OF WESTMORELAND COUNTY AGREES TO:


1.
Represent the communities we serve in an exemplary fashion, with a diverse and representative Board of Directors.


2.
Recognize that the Agency is an autonomous organization and has the right, within limitations that the Agency has voluntarily accepted in this agreement, to determine its own policies and programs and to administer its own budget.
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3. 
Acknowledge that the Agency may be chartered or otherwise authorized to function as part of a national or parent organization;

and



Recognize the reasonable requirements imposed upon the Agency by its national or parent organization under which it operates, within limitations that the Agency has voluntarily accepted in this agreement.

4.       Organize and conduct an annual campaign which will attempt to raise    



the maximum amount of support for community impact.

5. 
Take into consideration Agency needs as one of the factors when setting campaign goals.


6.
Transfer "all funds designated to the agency, in a mutually agreed upon method and schedule.


7.
Provide the Agency with a budget review by a representative group of community volunteers.  This review will enable the Agency to describe and explain its services, program plans and anticipated financial requirements.


8.
Upon agency request, schedule UWWC staff, board and grant representatives to attend at least one (1) Partner Agencies Board of Directors meeting per agreement cycle.


9.
Award grants from the pool of undesignated funds to UWWC.  



Transfer to the Agency grants payments "from the undesignated funds" on a regularly scheduled basis.


10.
Provide the Agency an opportunity to appeal its grant if the agency:

a. has new data or information that was not available at the grant review committee meeting, or

b. believes that there were errors or misunderstandings by the grant review committee members.


The fact that the Agency does not agree with the decision and just wants to reemphasize points that were presented to the Grants Committee is not sufficient reason for an appeal.


10. 
Consider requests from the Agency for special grants or loans.


11. 
Make only reasonable requests for any additional reports, information and/or attendance at meetings.
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D.
TERMINATION CLAUSES

1. Termination by Notice:  Either party shall have the right to terminate this Agreement upon sixty (60) days written notice.
2. Termination Upon Default:  Either party shall have the right to terminate this Agreement upon thirty (30) days written notice in the event that the other party shall in any material way breach this Agreement or default in the performance of any of its obligations hereunder.
3. Automatic Termination:  This agreement shall terminate automatically upon the voluntary or involuntary dissolution of either party, upon the filing of a petition by either party seeking relief from its creditors under any federal or state bankruptcy or insolvency law, upon the appointment of a receiver for either party or upon the execution by either party of an assignment for the benefit of creditors. 

PLEASE SIGN & RETURN SIGNATURE PAGE ONLY

NOTE: 
OUTCOME AND AGENCY SELF-ASSESSMENT REQUESTS WILL LIKELY BE ADDED AT A FUTURE POINT.
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AGENCY AGREEMENT FOR PARTICIPATION WITH UWWC

This is to certify that the Governing Board of the 






 at a meeting held (DATE)___________________, at which a quorum was present, reviewed the provisions of this agreement with the United Way of Westmoreland County and has taken official action authorizing participation for the calendar year 2008 - 2011.

___________________________________

________________________________

DATE






FEDERAL EMPLOYER ID NUMBER

___________________________________

CHIEF VOLUNTEER OFFICER 

___________________________________ 

CHIEF PROFESSIONAL OFFICER

*******************************************************************************

UWWC USE ONLY
UWWC AGREEMENT OF PARTICIPATION FOR PARTNER AGENCY

UWWC accepts «agencyname» as a partner Agency for the calendar year 2008-2011.
_____________________________________

DATE

_____________________________________

CHIEF VOLUNTEER OFFICER

_____________________________________

CHIEF PROFESSIONAL OFFICER
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United Way of Westmoreland County

1011 Old Salem Road, Suite 101
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